
Improving the Work Experience - Decisions & actions review
25 responses

A�er reviewing the sprint planning simplification work from SE-4839 , is it covering the issue?

24 

1
Yes, let's see how this goes 79.2%

2
Yes, but additional iterations are needed now 20.8%

3
No 0.0%

A�er reviewing the roles simplification work from SE-4852 (merge of epic planning & sustainability) and MNG-2415 (merge of community relation roles), are
they covering the issue?

24 

1
Yes, let's see how this goes for now 87.5%

2
Yes, but additional roles should be merged/simplified now 12.5%

3
No 0.0%

Is the project manager / cell supporter dra� from SE-4841 helping to cover the issue of finding ways for cell members to pass on roles they don't want or
can't handle?

24 

1
Yes, let's see how this goes 62.5%

2
Yes, but additional iterations are needed now 33.3%

3
No 4.2%

Should Falcon & Serenity be merged?

21 

1
Yes 61.9%

2
No 38.1%
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/ 5 resp.

/ 0 resp.
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/ 1 resp.

out of 25 answered
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/ 8 resp.



Retreat - We haven't met in a long time. According to the forum survey, early next year should be good for most people. Should we:

23 

1
Do a retreat early next year (February), and the conference separately 47.8%

2
Wait for the Open edX conference and do both the retreat and
conference together for two weeks (likely April/May) 47.8%

3
Something else (comment on the forum thread linked above ^) 4.3%

Do you think the current measures address the issues discussed in the survey?

24 

1
Yes, let's see how this goes 87.5%

2
Yes, but some issues aren't properly covered 12.5%

3
No 0.0%
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